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BRIEF SUMMARY

This update together with the accompanying presentation (Appendix 1) outlines the
developments with the Adult Social Care Transformation for Health & Care Partnership
Board Members.

RECOMMENDATIONS:

(1) To note the contents of the attached presentation.

REASO

NS FOR REPORT RECOMMENDATIONS

1.

To ensure that the Health & Care Partnership Board is sighted on Adult Social
Care transformation developments and plans and can input and support as
required.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

None.

DETAIL

(Including consultation carried out)

Background

Nationally and locally demand for Adult Social Care services is increasing
at a faster rate than capacity to meet it. As a result the health and care
system is under increasing strain. The new Adult Social Strategy (2024-
2029), sets out the ambitions for health and social care and what will be
done to achieve them.




Update

The attached presentation explains to Board Members what has been
achieved so far in adult social care transformation via business case
summaries, programme summaries, workstream progress and challenges.
There will be an opportunity for questions and feedback as part of this
agenda item.

RESOU

RCE IMPLICATIONS

Capital/Revenue

This report is intended as a progress update on the transformation
programme and that the capital and revenue implications are
captured/monitored through the budget monitoring process and
transformation programme governance.

Propert

y/Other

N/a

LEGAL

IMPLICATIONS

Statutory power to undertake proposals in the report:

Health & Social Care Act 2012

Other L

egal Implications:

N/a

RISK MANAGEMENT IMPLICATIONS

N/a

POLICY FRAMEWORK IMPLICATIONS

Adult Social Care Strateqgy 2024 — 2019
Health & Wellbeing Strateqy 2017-2025

KEY DECISION? No

WARDS/COMMUNITIES AFFECTED: All

SUPPORTING DOCUMENTATION

Appendices

1.

Presentation to Health & Care Partnership Board — 16 January 2025

Documents In Members’ Rooms

1.

2.

Equality Impact Assessment

Do the implications/subject of the report require an Equality and No

Safety |

mpact Assessment (ESIA) to be carried out.



https://www.legislation.gov.uk/ukpga/2012/7/contents
https://www.southampton.gov.uk/moderngov/documents/s75477/Appendix%201%20-%20Adult%20Social%20Care%20Strategy.pdf
https://www.southampton.gov.uk/media/g5ipm3yf/health-and-wellbeing-strategy_tcm63-391952.pdf

Data Protection Impact Assessment

Do the implications/subject of the report require a Data Protection | No
Impact Assessment (DPIA) to be carried out.
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Relevant Paragraph of the Access to
Information Procedure Rules /
Schedule 12A allowing document to
be Exempt/Confidential (if applicable)




